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Raksta autore izverte augstako izglitibu Latvija, izmantojot Maikla E. Portera
Piecu speku modeli, kas sakotngji ir domats uznémuma konkurétspgjas izvertesanai.
Autore apraksta M. Portera modela struktirelementus: potencialo jaunienacéju
(jaunu viet§jo un arvalstu augstako izglitibu piedavajoso struktiiru), piegadataju
(akadeémisko personalu), pircgju (studentu), aizstajéju (talmacibas, e-apmacibas)
spcka laukus, ka arT izaicinajumus un faktorus, kuri nakotng biitiski ietekmés augstako
izglitibu. Raksts var noderét par labu teorétisko modeli atseviskas augstskolas
konkurétsp€jas analizei.

Atslégas vardi: M. Portera Piecu speku modelis, nozares konkur&tspgjas
izvertesana, konkurence augstakaja izglitiba, pétniecibas finansgjums

Piedavasu neierastak paveértét augstako izglitibu, izmantojot Maikla E. Portera
(Michael E. Porter) Piecu speku modeli. Tas ir modelis, ko plasi izmanto tautsaimnieciba,
Tpasi arvalstis, visas nozares vai atseviska uznémuma konkurgtsp&jas izvertésanai.
Tacu arT izglitibas nozari, un tiks runats tiesi par augstako izglitibu — varam izvertet,
izmantojot Portera Piecu speku modeli. Tas ir lietojams jebkuras nozares, jebkura
uznémuma analize.

Aplikojamie jautajumi:

1) augstakas izglitibas nozares konkurences izvertejums ar M. Portera Piecu speku

modeli;

2) izaicindjumi;

3) faktori, kuri nakotng visbutiskak ietekm&s konkurenci augstakaja izglitiba.
Vispirms par to, kas ietekm& nozares, uznpémuma konkur&tspgju, par kadiem

pieciem spekiem ir runa. Tie ir:

* potencialo jaunienacgju speks,

* piegadataju speks,

e pircgju speks,

» konkurence nozares vai uznémuma ietvaros,

* aizstaj&ju draudi (skat. 1. attelu).
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1. att. Nozares konkurétspéjas izvertejums ar M. Portera Piecu spéku modeli
Fig. 1. Assessment of branch competitiveness using Porter’s Five Forces model

Ko katrs no Siem pieciem spekiem konkréti nozime augstakaja izglitiba Latvija?
Potencialie ienacgji — jaunas vietgjas vai arvalstu augstako izglitibu piedavajosas
strukttiras, kas palielinatu konkurenci jau esoSajam augstskolam un koledzam.
Piegadataju speks — akadémiskais personals. Pircju speks — studenti. Aizstajeju draudi
— talmaciba, e-apmaciba. (skat. 2. attelu)

Konkurence starp augstskolam Potenciali ienacgji (jaunas augstskolas) /
/ Competitiveness among HE institutions Potential entrants (new HE institutions)

P
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Competitiveness of Power of students
Citi ietekmigie speki — HE in Latvia

/ Other influential powers

!

Aizstajéju draudi / Threat of substitutes

2. att. Latvijas augstakas izglitibas konkurétspéjas izvertejums ar M. Portera
Piecu speku modeli
Fig. 2. Competitiveness assessment of higher education (HE) in Latvia using
Porter’s Five Forces model

Kadu ainu redzam, ja vert€jam situaciju no katra atseviska speka pozicijam?
Konkurence starp augstskolam. Latvija ta ir liela noteiktas jomas, vislielaka konku-
rence pastav socialajas zinatnes. Savukart maksla, lauksaimnieciba, inzenierzinatnges,
kristigaja izglitiba attiecigi Latvijas Makslas akadémija, Latvijas Lauksaimniecibas
universitate, Rigas Tehniska universitate un Latvijas Kristiga akad@mija, varétu pat
teikt, ienem monopolstavokli. Kopuma universitates ir tas, kuras, nosedzot visas
studiju jomas, uztur konkurences garu. Jamin arf tas, ka valsts augstskolas konkure ar
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privatajam augstskolam, bet tas konkurencei piedod savdabigu spraigumu, jo vairakas
privatas augstskolas materiali tehniskaja nodro§inajuma ir aizsteigusas prieksa visam
pargjam augstakas izglitibas macibu iestadém, kas lidz ar to tiek rosinatas attistities
straujak.

Runajot par konkurenci, noteikti nepiecieSams izcelt §is sacensibas pozitivo
aspektu, kas galvenokart izpauzas augstskolu un koledzu savstarpgja bagatinasanas
procesa, kopé€jas augstakas izglitibas sistémas lidzsvarosana. Ka piemé&ru izveloties
Latvijas Kristigas akadémijas ipaso pienesumu savstarpgjas konkurences bagatinasana,
ir uzsverams tas atskirigais konceptualais uzstadijums kop¢ja augstskolu spektra. Ka
§is augstskolas izdotaja gramata Jiis sveicina milestiba: Raksti par diakonisku kultiru
raksta tas autors Dr. Dr. Klauss Kislings, “izglitibai ir javérsas pie kaut ka dzilaka
jauna cilvéka personiba, neka intelekts vien. Izglitibas uzdevums ir uzrunat bitiskako
dimensiju cilvéka personiba: vina brivibu.” Savukart augstskolas rektore Dr. Skaidrite
Giitmane gramatas priekSvarda So domu papildina, atgadinot K. Kislinga teikto
Kristigas akadeémijas studentiem: “Izglitiba ir Kristus brivibas provocgsana cilveka.”
Te var redzet, ka Kristiga akadémija starp pargjam augstskolam iezimgjas ar garigo
vertibu izcel$anu. Ta skaidri ir postulgjusi tadas nostadnes, ka, pieméram: kristiga
izglitiba veido teologiskas domasanas kultiiru valsti, atsedzot teologijas ka radikalas
cilvekzinatnes lomu; v&sturiski teologija ir attistijusies ka visu zinatnu nozaru mate;
ticiba ir logiskas domasanas Tpasa kvalitate, nevis pretnostatijums tai; gudribu var
sasniegt, tikai veidojot attiecibas ar savu Raditaju u.c. Tadgjadi akadémija iezZimé savu
savdabigumu augstakaja izglitiba, ienesot pavisam atskirigu dominanti. Un jaatzist, ka
konkurence augstakaja izglitiba parsvara ir virzoss speks.

Studentu spéks. Tabula (skat. 1. tabulu) redzams, ka 2004./2005. akadémiskaja
gada no 130 693 studentiem par valsts budzeta [idzekliem macas tikai 30 607 studenti
jeb 23 % no studentu kopskaita. Sada situacija pargjie varda tiesa nozimé izglitibu
perk par savu vai kredita panemtu naudu. Tacu, nemot véra miisu ekonomisko stavokli,
jarekinas ar maksatspéjas noteiktam robezam.

1. tabula/ Table 1

Studentu skaits Latvijas augstskolas 2004./2005. akadémiskaja gada
Number of students at higher education institutions (HEI) of Latvia within
academic year 2004/2005

STUDENTU KOPSKAITS
TOTAL NUMBER OF STUDENTS

! I ! !

20 valsts augstskolas  valsts koledzas 14 privatajas augstskolas privatajas koledzas

- 130 693

20 state HEI state colleges 14 private HEI private colleges
89 641 (69%) 4571 (3%) 32 315 (25%) 4166 (3%)
Pilna laika studgjosie Nepilna laika studgjosie
Full-time students Part-time students
80291 (61%) 50 402 (36%)

I !

Studgjosie par valsts budzeta lidzekliem  Studgjosie par studiju maksu
Students on budgetary means Students paying study fee
30 607 (23%) 100 086 (77%)
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Pasniedzéju spéks. Te pastav $ada sakariba — jo studiju programma unikalaka, jo
macibu speks neaizstajamaks un dargaks, ka arT svarigaks konkurencé. Loti nozimigi,
lai augstskolas biitu pietickams skaits macibspeku ar doktora gradu. Universitatés 50 %
no veleta personala ir jabiit doktoriem. ArT pargjas augstskolas akadeémiskas proporcijas
ir biitiskas, lai paaugstinatu konkurétsp&ju. Vai situacija doktora grada iegiSana mainas
uz labo pusi? Pagaidam var teikt, ka vérojami nelieli uzlabojumi (skat. 2. tabula).

2. tabula/ Table 2

Valsts zinatniskas kvalifikacijas komisijas izskatitie promocijas darbi nozare
(2003./2004. g.) / Doctoral dissertations by branch of science reviewed by State
Committee of scientific qualification (2003/2004)

Nozare / Branch 2003 2004
Ekonomika un vadibzinatne / Economics and management 10 13
Elektrotehnika un telekomunikacijas /

Electrical engineering and telecommunications

Energétika un elektronika / Power industry and electronics

—_
—_

Fizika un astronomija / Physics and astronomy
Partikas zinatne / Food science

Kimija un kimijas inZenierzinatnes /
Chemistry and chemical engineering
Biologija / Biology

W o=

Makslas zinatne / Science of art

— Wl Q9 (R

Juridiska zinatne / Science of law
Laukkopiba un lopkopiba /
Agriculture and livestock farming

Materialzinatne / Materials science
Medicina / Medicine

Matematika / Mathematics
Veterinarmedictna / Veterinary medicine

— oo || N [O|—|—
—

Datorzinibas un informacijas tehnologijas /
Computer science and information technologies

Wl s

Mehanika un masinzinatne / Mechanics and machine science
Pedagogija / Pedagogy
Valodnieciba / Linguistics

—_
[\

— || W

NSRS}

Sociologija, politikas un komunikaciju zinatne /
Sociology, science of politics and communications

Transports un satiksme / Transportation and communication

Biivzinatne / Construction science
Vesture / History
Psihologija / Psychology

—_ == N W

NN DO |[—

Katra zina doktoru skaita palielinasana augstakas izglitibas iestades, lai
celtu studiju kvalitati, augstskolu un visas nozares konkurétsp&ju, ir viens no misu
galvenajiem izaicinajumiem. Doktorantiiras attistibai [idzekli paredzeti arT no Eiropas
strukturalajiem fondiem.
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3. tabula/ Table 3
Valsts zinatniskas kvalifikacijas komisijas izskatitie promocijas darbi izglitibas
tematiskajas jomas (2003./2004. g.) / Doctoral dissertations in thematic fields of
education reviewed by State Committee of scientific qualification (2003/2004)

Izglitiba tematiskajas jomas /
Education in thematical fields 2003 2004
Dabas zinatnes, matematika un informaciju tehnologijas /
Natural sciences, mathematics and information 9 22
technologies
Inzenierzinatnes un biivnieciba /

. . ; 12 17
Engineering and construction
Veselibas apriipe un sociala labklajiba / 9 13
Health care and social welfare
Lauksaimnieciba / Agriculture 3 5
Socialas zinatnes, komerczinibas un tiesibas /

. . . 17 18
Social sciences, business and law
Izglitiba / Education 12 7
Humanitaras zinatnes un maksla /

.\ 12 6

Humanities and art

Ja analiz€jam izglitibas tematiskas jomas (3. tabula), tad redzam, ka vislielakais
palielinajums promocijas darbu zipa ir dabas zinatn€s, matematika un informaciju
tehnologijas.

4. tabula / Table 4
Valsts zinatniskas kvalifikacijas komisijas izskatitie promocijas darbi augstskolas
(2004./2005.g.) / Doctoral dissertations at higher education institutions reviewed
by State Committee of scientific qualification

Augstskola /

Higher educational institution 2004 2005
Latvijas Universitate / 38 41
University of Latvia

R?gas Tehni_skﬁ unilversi.tﬁte / 20 17
Riga Technical University

Daugavpils Universitate 13 7
University of Daugavpils

Latvijas Lauksaimniecibas universitate / 12 3
Latvia University of Agriculture

Rigas Stradina universitate / 3 |
Riga University of Stradins

Latvijas Makslas akadémija / ) 0
Art Academy of Latvia

Apvienota Makslas akadémijas padome / | 0
Joint Council of Art Academy

Ekonomika un vadibzinatnés, dabaszinatnés, inzenierzinatnés, makslas zinatng,
medicina un vél dazas citas jomas situacija ir mainijusies uz labo pusi. Savukart dazas
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nozarés, pieméram, pedagogija, vesturé un psihologija izskatito promocijas darbu skaits
ir samazinajies (skat. 2. tabulu).

5. tabula/ Table 5

Izaicinajumi augstakaja izglitiba / Challenges in higher education

« Studiju kvalitate / Quality of studies

* Projekti ka galvenais finansu piesaistes avots /
Projects as main source of attracting finances

» Muzizglitiba zinasanu balstitas sabiedribas veidosanai /
Lifelong learning for creation of knowledge-based society

* Aktivs dialogs ar darba devg&jiem / Active dialogue with employers

« Starptautiska atpazistamiba / International recognizability

Finan$u piesaiste augstakajai izglitibai — tas ir v@l viens izaicinajums. Labas
zinas ir tas, ka zinatnei ir pieskirts papildfinans€jums no valsts budzeta, dodot iespgjas
palielinat zinatniski pétnieciskas bazes finans€jumu un Iidzeklus Valsts pétijumu
programmam 5 prioritarajos virzienos, kuriir: informacijutehnologijas, materialzinatnes,
biomedicina un organiska sintéze, meza zinatne un koksnes tehnologijas, letonika.
Papildus finans€jums zinatnei — 2,5 miljoni latu — 2004. gada sadalits sadi:

* 1,2 miljoni — zinatniski p&tnieciskas bazes finansgjums,
* 0,6 miljoni — Valsts p&tijumu programma,

* 0,1 miljons — Valsts emeritéto zinatnieku atbalstam,

* 0,5 miljoni — universitasu zinatnes infrastrukturai,

* 0,1 miljons — Akadeémiskas biblioteékas infrastruktirai.

6. tabula/ Tuble 6

Strukturalie fondi augstakaja izglitiba un zinatne 3 gados, milj. eiro /
Structural foundations in higher education and science within 3 years, mill. euro

* Augstakas izglitibas infrastruktiira (nacionala programma) /
Infrastructure of higher education (national programme)
* Zinatnes infrastruktiira (nacionala programma) /

Science infrastructure (national programme) 65 miljoni
« Pétfjumu projekti / Research projects (no 625)/
. PSTI 65 millions

* Studiju programmu nostiprinasana, t.sk. /
(from 625)

Strengthening of study programmes, incl.
cilvekkapitals / human capital
lab(c)lratqujl{ mod;;‘nl;zacua / un inZenierzinatném /
modernization of laboratories . prior to engineering and

 Doktorantiiras attistiba / Development of doctoral studies natural sciences

prioritari dabaszinatném

* Praksu vietas / Fieldwork vacancies
* Pasniedzg&ju kvalifikacijas paaugstinasana /
Improvement of professional skills of teaching staff
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Lidz ar finansgjuma palielinasanu zinatnei lielaku atbalstu sanem emeritétie
zinatnieki — 100 latus iepriek$gjo 66 latu vieta.

Runajot vél par izaicinajumiem, svarigi ir sakartot mazizglitibas sist€ému, péc
iespgjas samazinot barjeras, kas augstskolam traucg labak nodarboties ar miuizizglitibas
realizéSanu, tai skaita ar dazada ilguma kursu organizésanu. Savukart dialoga ar darba
devgjiem viens no biitiskakajiem mérkiem ir noskaidrot darba tirgus pieprasijumu un
atbilstosi tam sagatavot nakamos specialistus.

2. att€la ir norade vel uz citiem ietekmigiem spekiem, kas Tpasi nakotne iespaidos
konkurenci augstakaja izglitiba. Viens no tadiem ir reala demografiska situacija Latvija,
kad samazinas tradicionala studentu vecuma cilvéku skaits. Visasak konkurenci izjutis
augstakas izglitibas macibu iestades ar vienadam vai [1dzigam studiju programmam.
Savukart tehnologiju attistiba sekmes talmacibu un elektronisko sazinu macibu procesa,
iztiekot bez kontaktiem klatieng. Bet globalizacijas apstaklos arvien lielaka loma biis
macibu iestazu starptautiskajai atpazistamibai.

Faktori, kas nakotng visbiitiskak ietekmes konkurenci augstakaja izglitiba, ir:
» globalizacija;
* demografiskie procesi;
+ tehnologiju attistiba.

Ar Portera Piecu speku modela palidzibu var analizet ne tikai augstakas izglitibas
sisttmu kopuma, bet ir arT iesp&jams izmantot So konkuretspgjas izvertesanas veidu
vienas augstskolas ietvaros.
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Porter’s Five Forces Model in Higher Education
Summary

This article offers in unaccustomed way to assess the higher education using
Michael E. Porter’s Five Forces model. The model is widely used in national economy,
especially abroad, for competitiveness assessment of a whole branch or of a particular
company. The author speaks on the possibility to assess a specific branch, e.g., higher
education using the presented model. This method can be used for assessment of any
branch, any company.

Article deals with three specific issues.

1) Competitiveness assessment of the branch of education using Porter’s Five
Forces model. Five forces that impact the competitiveness of a branch or a company
are: force of potential entrants, force of suppliers, force of buyers, competitiveness
within a branch or a company, threats of substitutes (see Figure 1).

What each one of the mentioned forces means specifically in higher education of
Latvia? Force of potential entrants — new local or foreign suppliers of higher education
that would increase competitiveness for among already existing higher education
institutions and colleges. Force of suppliers —academic staff. Force of buyers — students.
Threats of substitutes — distance learning and e-learning (see Figure 2).

What do we see when assessing situation from the positions of every particular
force? Competitiveness between higher education institutions — in Latvia it is high in
specific branches, namely, the highest competitiveness exists in social sciences. While
in the arts, agriculture, engineering and Christian education, correspondingly, Latvian
Academy of Arts, Latvian University of Agriculture, Riga Technical University and
Latvian Christian Academy, we may say, there exists a position of monopoly. In general,
universities by covering all forms of studies keep the spirit of competitiveness alive. It
should be mentioned that state universities compete with private universities, giving to
the competition original intensity because many private universities speaking in terms
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of engineering and technical supply have left far behind all other higher education
institutions, giving to the latter a stimulus for quicker growth.

Speaking on competitiveness, the positive aspect of such competition should be
essentially highlighted. Here competition mainly finds its expressions in the mutually
enriching processes between higher education institutions and colleges as well in
balancing the higher education system. Taking as an example the special contribution
ofthe Latvian Christian Academy to the process of mutual enriching of competitiveness
between higher education institutions and colleges, it is of importance to mention the
different conceptual approach in the shared spectrum of higher education institutions.
As it is expressed by Dr., Dr. Klaus Kiefling in his book Love Greets You: Articles
on Diaconal Culture issued by the Christian Academy, “education should address
something deeper in the personality of a young person than only intellect alone. The
task of education is to address the most essential dimension in a human personality
— his freedom.” The rector of Christian Academy Dr. Skaidrite Gatmane in foreword of
this book adds to this by reminding the idea said by Klaus Kiefling to the students of
Academy: “Education is provoking Christ’s freedom in a person.” In that way Christian
Academy, among the other higher education institutions, is characterized by focusing
on Christian values. The Academy has clearly defined specific positions as, for example,
the following: Christian education grounds the culture of theological thinking in the
state by revealing the role of theology as a radical human-science; theology historically
has developed as the mother of all branches of sciences; faith is special quality of
rational reasoning not as the contrast to it; and — one can reach wisdom only by forming
the relationships with one’s Creator, etc. Thus Academy marks its uniqueness in the
higher education area by bringing in higher education a totally different dominant
and shows the way in which competitive capacity can find its specific expressions. It
should be recognized that in that way competitiveness in higher education generally is
a moving factor.

Speaking on the force of students, we see from 7able I that within academic year
2004/2005 from 130 693 students State budgetary funding covered studies only to 30
607 students or 23 % from total number of students. In such a situation, the rest of
students literally purchase the education by means of their own or by States’ provided
study credit. Regarding our economic state, one should reckon with the limitations of a
specific solvency (paying capacity).

Speaking on the force of academic staff, here we see following correlation — the
more study program is of unique character, the more academic staff irreplaceable and
expensive as well the more relevant it becomes in competition. It is of high importance
that higher education institutions are having sufficient number of academic staff with
doctoral degree. Inuniversities 50 % of all elective offices should be with doctoral degree.
Also in other higher education institutions the academic proportions are of importance
in order to increase the competitive capacity. The results in awarding doctoral degrees
for the present in Latvia are slowly improving (see 7able 2). In any case the increase
of number of doctors is one of our main challenges in order to improve the quality of
education as well the competitive capacity of higher education institutions and of the
entire branch. For the development of doctoral studies there are funding provided also
from European structural funds (see Table 6).

Analyzing branches of education (7able 3) one can see that the highest increase in
the number of doctoral dissertations is found in natural sciences, mathematics and in
information technologies. In the branches of economics, management, natural sciences,
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engineering, arts, and medicine as well in some others situation has changed for the
better. But in others, for example, in pedagogy, history and psychology number of
doctoral dissertations has decreased (see Table 2).

2) The challenges in higher education. 7able 5 shows the fields of challenges
in higher education for the future. One of them is provision of funding for higher
education. The good news is that State budget has assigned additional financial funds
thus giving possibilities to increase the basis-funding for research and funding for
State research programs in five fields of priority: information technologies, material
sciences, biomedicine and organic synthesis, forestry science and wood technologies,
and Latvian Studies (letonika). Additional funding for the science — 2,5 million Lats
— in 2004 was distributed as follows: 1,2 mill. for basis-funding for research; 0,6 mill.
for State program of researches; 0,1 mill. for the support of State Emeritus Scientists;
0,5 mill. for infrastructure of science at universities; and 0,1 mill. for the infrastructure
of Academic Library. Along with increase of funding for science the State’s Emeritus
scientists receive greater support than before — 100 Lats instead of 66 Lats.

Speaking more on challenges, it is important to put in order the system of lifelong
learning by lowering the barriers that keep higher education institutions from engaging
in implementing lifelong learning, including the providing of courses of different
length. One of the essential goals in the dialogue with employers is finding out the
market demands and accordingly to that the training of the becoming specialists.

3) Factors that most essentially willimpact competitiveness of higher education
in the future. Figure 2 gives a reference to some of these influential forces of the
future. One of them is real demographic situation in Latvia when number of people who
are at the traditional age of a student goes down. Most sharply competition will become
apparent among higher education institutions with equal or similar study programs.
In its turn development of technologies will promote distance learning and electronic
communication, avoiding contacts in presence. In the situation of globalization the
international recognition of higher education institutions will play an increasingly
important role. All in all, factors that most essentially will impact competitiveness
of higher education in the future are globalization, demographical processes and
development of technologies.

Finally, with Porter’s Five Forces model it is possible to analyze not only the
system of higher education in general but it also allows using this model of assessment
of competitive capacity within particular higher education institution.

Dr. habil. oec., prof. Baiba Rivia
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